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Ilenpt0 OCBOCHHMS y4eOHON JTUCITUTUIMHBI

npuodpereHue

1. HOACHUTEJIBHASA 3AIIMCKA

1.1. Heap u 32124 TUCHUILTHHBI

OOMICKYJIBTYPHBIX ¥  MPO(EeCCHOHANBHBIX KOMIICTCHIIUN,

«YI'IpaBJ'IeHI/Ie TaJlJaHTaMK)  ABJISICTCA:

ITO3BOJIAOIIUX

OpTraHHU30BbIBATH 3(1)(1)6KTI/IBHyIO pa60Ty C KIIOYCBBIMHU, BBIAAKOIIHUMUCA, TAJIaHTJIHUBBIMU M HC

CTaHAAPTHBIMU COTPYAHUKAMH B OPpraHrU3alluu.

3amaun:

- OIIPCACIIUTD IMOHATHUC «TalaHTINBBIN COTPYAHUK», BBISIBUTH KIIFOYCBBIC KOMIICTCHIUA

TAJIAHTJINBOTO COTPYIHHKA, CHOPMHUPOBATH MOJIEINIb KOMIIETEHIIMN TaAaHTIMBOT'O COTPYAHUKA.

- BBIABUTH (DaKTOpBl BHEUIHEH M BHYTpPEHHEW cpenbl, BIUAIIKME Ha (OPMUPOBAHUE

KaﬂpOBOﬁ CTpaTCTruk MW IIOJIUTUKH OpraHru3aliiid OTHOCHUTCIIBHO pa6OTLI C KIKOYCBBIMU,

BbIJAIOMIUMUCA U TAJIAHTIIMBBIMU COTPYAHUKAMU,

- OCBOUTb MCECTOIBI,

TCXHOJIOTMHU W MCXAaHU3MBI

IMOoMCKa, MOTHUBAlWH, Pa3BUTUA

TAJIAHTIIUBBIX COTPYAHHUKOB B COOTBECTCTBHUHU CO CTpaTeFHeﬁ Pa3BUTHA U KaHpOBOﬁ MHOJUTHUKOMN

OpraHr3aluu,

- chopmupoBatp

HaBBIKH  pa3pabOTKH

nporpaMmMmbl  yHpaBJICHHUSA TaJlaHTaMHW B

opraHu3aly C YYC€TOM BO3MOXHBIX PUCKOB, YIpO3 H OFpaHquHHfI, B TOM 4YHUCJIIC C YUYCTOM

H606XOI[I/IMOCTI/I IMpCoOa0JICHNA COIIPOTHUBIICHUA IICPCOHAIa HOBOBBCIACHUSM.

1.2.Hepeqeﬂb IJIAHUPYEMBIX PE3YyJbTaTOB oﬁyqenml o TMCHMIIVIMHE, COOTHECCHHBIX C

HHAUKATOPaAMH JOCTUKCHU S KOMIIeTEHIIMIi ;

Komnerenuuss | MHaukatopsl komnereHuuii | Pesyabrarsl 00y4eHus

(xon 1 | (KOJ 1 HAMMEHOBAHUE)

HaNMCHOBAHHE)

[TK-2 Cnoco0en | ITK-2.2 Opranusyer | 3HaTh:

OpPraHU30BBIBATh | JEATEIBHOCTh IO OOYYEHHIO | - OCHOBBI O0OyUEHUS MepcoHaa,
JESTEIIBHOCTD nepcoHaa YMers:

[0 OIEHKE U - OpraHu30BbIBaTh  JI€ATEIBHOCTH IO
pPa3BUTHUIO 00y4YeHHIO NepcoHana

nepcoHana Bnanets:

- OpraHu3aIny e TeIBHOCTH 10 00YyUSHHIO
HepcoHala

I1K-2 Crocoben
OpF AHN30BbLIBATh
eI TENIbHOCTD
[0 OIEHKE |
pa3BUTHUIO
nepcoHana

IK-2.3 Cnocoben
pazpaboTaTh © peaqn30BaTh
MCPOINPUATHA 10 Pa3BUTUIO H
MTOCTPOCHHIO
npo¢ecCuoHATBHON
nepcoHaa

Kapbepbl

3HaTh:
- OCHOBBI yNpaBJICHUs MPOPEeCcCCHOHATHLHON
Kapbepoy NepcoHaa,

YMeTs:
- pa3paboTaTh M peain30BaTh MEPOTIPHUATHS
o Pa3BUTHUIO u MOCTPOCHUIO

npodeCcCHOHATBPHON Kapbephl MepcoHaIa




Bnanets:

-HaBbIKAMH Pa3pabOTKH ©  pean3aliu
MEPOIPUATHI TIO PA3BUTHUIO U IOCTPOEHUIO
npodecCHOHAIEHON Kapbephl MepcoHaIa

1.3. MecTo TUCHUIJIMHBI B CTPYKTYPe OCHOBHOIi 00pa3oBaTe/ibHOI MPOrpaMMbl

JucuuiuinHa «YTpaBieHUWE TalaHTaMW» SIBISETCS YacThio OJOKa BapHUaTHBHBIX
JUCIUTIINH (IUCITUIUIMHBI 110 BEIOOPY) Y4eOHOTO TUIaHa 1Mo HarpaBieHuto moarotoBku 38.03.03
«YTpaBleHHE TNEPCOHAJIOM», HAIMPABICHHOCTh: «YIpaBJICHUE IEPCOHATIOM U HSKOHOMHUKA
OusHecay. Jucuuninuza peanu3yercss Ha (akynpreTe ympaBieHHsS —Kadeapoi
OpPraHU3al[MIOHHOTO Pa3BUTHSL.

JucuuninuHa HaleeHa Ha GOpMHUPOBAHHE TEOPETUYECKUX 3HAHUW U TMPAKTUYECKUX
HABBIKOB B 00JIACTH yIPaBIICHUS TaJlaHTAMHU.

JlanpHeiimee pa3BUTHE KOMIETEHIWH, (GopMupyemMoe B paMKax IWCHUILIHHBI, OyneT

MPOUCXOAUTH PHU HNPOXOKIACHUN HpOH3BOI[CTB€HHOﬁ HpeI[III/IHJIOMHOfl IIPAKTHUKHU.

2. CTPYKTYPA JUCHUIIVINHBI
OO6mmas Tpya0EMKOCTh TUCIUTUINHBI cOcTaBiseT 3 3.¢., 108 akagemMuueckux 4acos.

1.1 Crpykrypa IMCUHUILIHHBI AJs 04HOI (pOpMBI 00yUeHH s

O0beM AUCHUTUIMHBI B ()OpME KOHTAKTHOW Pa0OTHI OOYYAIOMIUXCS C TMeJaroru4ecKuMu

paboTHUKaMU U (WMJIM) JIMLAMU, IPUBJIEKAEMBIMH K peanu3aiiu o0pa30BaTeIbHOW MPOrpamMMbl

Ha UHBIX YCIIOBUAX, IIPU ITPOBCACHUN yLIe6HBIX 3aHATHH:

Cemectp | Tum yueOHBIX 3aHATHIA KommuectBo
9acoB
Jlexuun 18
Cemunapsbl/mabopaTopHble paboThI 24
Bcero: 42

O0beM AUCTUTUTHHBI (MOIYJIs1) B OpPME CaMOCTOSITEILHON pab0Thl 00YUAIOIITUXCS
cocTaBmsieT 66 akajmeMuyecKux yaca(oB).




3. COAEP KAHUE JUCHUIIVINHBI

TajaHThI IEPCOHAJIA U UX
POJIb B pa3BUTUH
COBPEMEHHOI OpraHu3amumn

[ToHsiTHE U CYIIHOCTH TaJaHTOB. Buabl TalaHTOB
rnepcoHana COBPEMEHHOM OpraHu3alINH, 1504
KJIacCU(UKAIIHS u XapaKkTepHUCTHUKA. 3HauecHUE
WHIMBUYAJIbHBIX TAJAHTOB JUISl JEJIOBOM Kapbepbl

pa6OTHI/IKa. Pons Tanantos IneépcoHajla B pPa3BUTHU

COBPEMEHHOM X03SMCTBEHHO CaMOCTOSITEILHON
OpraHu3alyu.
«Talent Management» kak YrpaBiaeH4ueckoe onpeneaeHue TaJIaHTA.

HaNMpaBJieHue KaJpPpoBOro
MeHeIKMEHTA

CxoncTBa W pa3iauuusi B YIPABIEHUU IEPCOHAIOM U
ynpasieHuu TanaHTamu. CoLMaIbHO-TICUXOJOTHYECKHE
0COOEHHOCTH OZIapEHHOM, TaTaHTIMBON U MHUIUATUBHOM

Mouoiexu. BoitHa 3a TananTel. KOHQIIMKT 0KugaHui.

KoMneTeHTHOCTHEBIN OAX0X B
yIpaBJeHUH TAJTAHTAMU

KiroueBrre KOMIIETEHIINH TaJIAaHTJIUBBIX
COTPYAHUKOB. Mogenb KOMIETEHUUH TaJlaHTJIUBBIX
pykoBoauTeneil. Mojenb KOMIETEHUHMM TaJlaHTIUBBIX

ucnonuutene. [lpopuns komnereHuui.

Ynpasienue Haudosee
HeHHBIMHU COTPYAHUKAMU:
NpHUBJIeYeHNE, YIeP:KAHNE,

pa3BuTHE

Konnernmust 0cob60 TEHHBIX  COTPYAHHUKOB.
[ToarotoBka opraHu3anuu K paboTe C TaJaHTIUBBIMH
corpynuukamu. lloaroroBka MeHemxepoB K paboTe ¢
TaJaHTJIMBBIMHU COTPYJHUKAMHU. BHYTpeHHUI 1 BHEIIHUN

PR.

TexHoaorun YiupasBJicHUsA
TaJJaHTaAMHU

KoyuuHr, HacTaBHUYECTBO,  YIPaBIEHYECKOE
BIMSIHME, BOBJICYEHHE. YIpaBICHHE IO  LEsM.
VYnpasinenue PE3YJIBTaTUBHOCTHIO. VYnpasnenue

IIPOCKTAMHU. praBJ’IeHI/IC U3MCHCHUSAMU.

IlnanupoBanue Kapbepbl:
padoTa ¢ KaJpoBbIM pe3epBOM

U YIIPABJCHUE TaJJaHTAMHU

IlonsTHe Kapbepbl U TPYAOBOrO IyTH. THIBI U
BUIBl Kapbepbl. IlnaHupoBaHue Kapbepbl, OCHOBHBIE
MEpONPHUATHS N0 IUIAHWUPOBAHHUIO Kapbephl. TpynoBoi

myTh pabOTHMKA KakK pe3yJbTaT KOPHOpPAaTHUBHBIX U




MHIUMBHAyalIbHBIX ycwini. [lokasarenn nocTpoeHuUs
CHCTEMBI MPOJBIKEHUS. DTalbl Kapbepbl U MOTPEOHOCTH
pabotHuka. [IpenmyniecTBa mIaHUPOBaHUS Kapbephl IS
paboTHuKa W Ui opraHuzanmuu.  MHCTpyMeHTSI
CTPaTErMyecKoro MEHEKMEHTa M BO3MOXHOCTh HX
IIPUMEHEHHUS I E: nenen MHUBUYaIbHOIO
mianupoBanuss  kapbepbl:  SWOT-anamusz, TOWS-
Marpuua. [Iporpammel pa3BUTHS Kapbepbl 3aHATHIX Ha
3apyOeXHBIX M OTCUECTBEHHBIX  NPEANPUSATHIX.
@opMUpOBaHHUE pPE3EpBa PYKOBOJIUTENICH. YIIPABICHUE
TaJlaHTaMU KaK COBPEMEHHOE HamlpaBlieHHE B paboTe ¢

KaJIpOBBIM PE3€PBOM (B T.4. €r0 (POPMHPOBAHHUE).

4. OBPA3OBATEJIBHBIE TEXHOJIOI'MM

HSy‘-IGHI/Ie JUCHUITIINHBI

npeamnogaract COYCTAaHUC TpaI[HHHOHHOﬁ JCKIIMOHHO-

CCMHHapCKOﬁ JACATCIIBHOCTH B COYCTAHHH C HCIIOJIb30BAHUCM AKTHBHBIX WM HHTCPAKTHUBHBIX

q)OpM IIPpOBCACHUA 3aHITHH. I/ICHOHLSYIOTCH TAaKUC IMOAXOIbI, KaK JICKOUA-AUCKYCCHUS, JICKIUA

BU3yalin3anusd, HIMPOKOC NPHUBJICYCHUEC CTYACHTOB K pa60Te HC TOJIBKO Ha HOPAKTHYCCKUX

3aHATUAX, HO U Ha JICKIIUAX.

HpI/I peam3aniui NporpaMmbl  OTUCHUIUIMHBI  HCIIOJIB3YROTCS: HpO6HeMHBII>'I METOA

H3JIOKCHUA JICKIMOHHOI'O MaT€puaja, OUCKYCCHA IO HanboJee AKTYaJIbHBIM BOIIPOCAM TEMbI Ha

JICKOMOHHBIX W MPAKTHUYCCKUX 3aHATHUAX, CaMOCTOATCIbHAA pa60Ta CTYACHTA U HAIIMCAHUC UM

acce Mo MpodIeMaTHKe Kypca.

Ne Buabl yueOHbIX
HaumenoBanue pasaeina . OO0pa3zoBaTebHbIE TEXHOJIOTHHU
n/n 3aHATHH
1 2 3 4
1. | Tanantel nepconana u ux |Jlexkuwms 1. Jlexums-nucKyccus
pOJIb B Pa3BUTUHU IIpaktnueckoe  |Jlekuus-Busyanusanus
COBPEMEHHOMN 3aHsaTHe 1. MenuanpeseHranus
OpraHu3aluu CamocTosiTenbHas
pabora [ToaroroBka K MpakTUYECKUM 3aHATHUSIM:
caMmocTosiTenbHast paboTa
KoHcynpTupoBanue nocpeactsom
AJIEKTPOHHOMN MTOYTHI
Jluckyccust Ha TpaKTUYEeCKOM 3aHATUN
2. |«Talent Managementy kak |JIekius 2. Jlexuusi-nucKyccust




HarpasieHue kaaposoro |IIpakruueckoe Jlexuus-Bu3yanu3anus
MEHEKMEHTA 3ausaTHE 2. Menuanpe3zeHTanus
CaMocTosTebHas
paborta [ToaroToBka K MPakKTUYECKUM 3aHSATHSM:
caMmocTosiTenbHast pabora
KoncynbTupoBaHue nocpeicTBOM
3JIEKTPOHHOU IOYTHI
Juckyccus Ha MPaKTUYECKOM 3aHSATUH
KoMmeTeHTHOCTHEIN Jlexnus 3. Jlekuus-nuckyccust
noaxoA B ynpasiienuu |IIpaktudeckoe Jlexuusi-Bu3yanu3anus
TaJaHTaMH 3aHATHE 3. Menuanpe3zeHTanus
CaMocTosTenbHas
paborta [ToaroToBka K MPaKTUYECKUM 3aHSATHSIM:
caMmocTosiTenbHas pabora
KoncynbTupoBaHue nocpeicTBOM
3JIEKTPOHHOU IMOYTHI
Juckyccus Ha NPaKTUYECKOM 3aHATUU
VYupasnenue Haubonee |Jlexuus 4. Jleknus-nuckyccust
[EHHBIMU coTpyaHuKaMu: ([IpakTudyeckoe Jlexuusi-Bu3yanu3anus
MIpUBJICYCHUE, YAEPKaHUE, [3aHsATHE 4. MenuanpeseHTanus
pa3BuTHe CamocTosTenbHas
paborta [ToaroToBka K MpakKTUYECKUM 3aHSATHSM:
caMmocTosiTenbHast pabora
KoncynpTupoBanue nocpeacTsom
3JIEKTPOHHOU IMOYTHI
Juckyccus Ha IPaKTUYECKOM 3aHSATUU
Texnonoruu ynpasinenus |Jlexuus S. Jlekuus-nuckyccust
TaJlaHTaMH [IpakTrueckoe Jlekuus-pu3yanusanus
3aHATHE 5. MenuanpeseHTauus
CaMocTrosTeIbHas
paborta [ToaroroBka K NPaKTUYECKUM 3aHATHSIM:
camocTosTeNnbHas padoTa
KoncynpTupoBanue nocpeacTBom
3JIEKTPOHHOU MOYTHI
Juckyccus Ha IPaKTUYECKOM 3aHSATUU
[ImanupoBanue Jlexnud 6. MenuanpeseHTauus
Kapbephl: padoTa ¢ [IpakTrueckoe
KaJIpOBBIM pE3€pBOM  (3aHATHE 0. [ToaroroBka K NPaKTUYECKUM 3aHATHUSIM:
U yIIpaBJICHHE CaMocrosiTenbHasi |caMocTosITeNbHAst paboTa
TalaHTaMH paborta KoncynpTupoBanue nocpeacTBom

3JIEKTPOHHOU MOYTHI
Juckyccus Ha IpaKTUYECKOM 3aHATHUH

B mepuon BpeMEHHOT0O MPHUOCTAHOBJICHHS TOCEIICHHS OOYYaIOIMMHUCS TOMEIICHUH 1

tepputopun PITY. s opranuzamuu y4yeOHOro mporecca ¢ NPUMEHEHHEM 3JIEKTPOHHOTO



o0yueHMs] U JAUCTAaHLIMOHHBIX OOpPa30BaTEIbHBIX TEXHOJOTHMH MOTYT OBITh MCIIOJIB30BaHbI
ciemyrouie o0pa3oBaTesIbHbIE TEXHOIOTHHU:

— BUJICO-JIEKIIUH;

— OHJIAMH-JIEKLIUU B PEKUME PEaIbHOIO BPEMEHH;

— JIEKTPOHHbIC YUYeOHUKH, yueOHble T0COOUS, HayUHbIE U3JJAHUS B 3JICKTPOHHOM BUJIE U
JOCTYTI K MHBIM 3JICKTPOHHBIM 00pa30BaTEeIbHBIM pecypcam;

— CHCTEMBI JUJIsl 3JIEKTPOHHOT'O TECTUPOBAHUS;

— KOHCYJIbTalH C UCITI0JIb30BAHUCM TCIICKOMMYHUKAIIUOHHBIX CPCICTB.

5. OHEHKA IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUSA

5.1.Cucrema oneHNBAHHUA

dopma KOHTPOJIS MakcumanbHO€E KOJUYECTBO 0alljIoB
3a 1 paboty \ Bcero

Texkymuii KOHTPOJIb:

- JQUcKyccus Ha Jeknusax u | 1 12

MIPAKTUYECKHUX 3aHATUIX

- OJTUI-KOHTPOJIbHBIE 2 10

- 3cce 6 12

- MPAaKTHYECKUE KOHTPOJIbHBIC | 9 36

3a/IaHMS

[TIpoMeKyTOUHBINA KOHTPOJIb:
[IpomeKyTOUHBI KOHTPOJIb:-

MUChbMEHHAs KOHTPOJIbHAsI
pabora 40 40
WUTOI'O 3A IMCLUTUIMHY 100

[TomyyeHHbIf  cOBOKynHBIM pe3ynbraT (MakcumyM 100 OamoB) KOHBEpTHpyeTCs B
TPAAULMOHHYIO IIKAJIy OLEHOK M B IIKaIy OLEHOK EBpONENCKOM CHCTEMBI IIEpeHoca W

HakorieHus kpeautoB (European Credit Transfer System; nanee — ECTS) B cootBeTcTBUM C

TaOIULEH:
Bannnl Tpaguuunonuas ECTS
95-100 OTJIMYHO 3a4TE€HO A
83-94 B
68-82 XOpOIIIO C
56-67 YAOBJIETBOPUTEIBHO D
50-55 E
20-49 HEYJIOBJICTBOPUTEIHLHO HE 3a4TCHO FX
0-19 F
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5.2. Kputepuu BbICTABJIEHUSI OLIEHKH 10 JUCHUIIHHE

OneHka o JUCIUILIMHE BBICTABISAIOTCS 00ydaroleMycsl ¢ yU€TOM pe3yJIbTaToOB TEKYIIEH U
IIPOMEXXYTOYHOH aTTeCTalyu.

Banapl/
HIxkana
ECTS

Onenka o
JTUCIHUIIINHE

Kpurepun oueHKH pe3yJibTATOB 00y4eHHs 10
AMCHMILINHE

100-83/

«OTIIMYHOY/
«3a4TEHO
(oTHI4uHO)»/
«3a4TEHO»

BeicraBisercs 00y4aromemMycsi, €Clid OH INIy0oKo U
MPOYHO YCBOWJI TEOPETHYECKUI M NPAKTHYECKUN
MaTepHall, MOXXET MPOJIEMOHCTPUPOBATH 3TO Ha 3aHATHUSIX
U B XOZI€ IPOMEXYTOUYHOH aTTeCTallNH.

OOyuaronuiicst UCUEPIBIBAIOIIE U JOTMYECKH CTPOITHO
u3JaraeT yu4eOHBI MaTepuall, yMeeT yBs3bIBaTh TCOPHIO C
MIPAKTUKOH, CIIPABIISIETCS C PEIICHUEM 3ajad
npodecCHOHaIbHOM HANPABICHHOCTH BEICOKOTO YPOBHS
CJIOKHOCTH, IPAaBUJIIBHO 000CHOBBIBAET IIPUHATBIC
peuieHusl.

CB000IHO OpUEHTHPYETCS B yUeOHOH 1
npodeccHoHaIbHOM JIUTepaType.

OneHka no JUCHUILTMHE BBICTABIISIOTCS 00ydarolemMycs ¢
y4E€TOM PE3YNbTATOB TEKYIIEW U IPOMEKYTOUHOU
aTTeCTaluu.

Komniereniuu, 3aKkpeni€énnble 3a JUCUUILTMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKUIIY.

82-68/

«XOpouIo»/
«324TE€HO
(xoporo)»/
«3a4TEHO»

BeicraBnsercs o0yyaromemMycs, €ClIM OH 3HAeT
TEOPETUYECKUH U MPAKTUYECKUN MaTepHrall, FPaMOTHO U 110
CYILIECTBY M3JIaraeT €ro Ha 3aHATUAX U B X0/
IIPOMEKYTOYHOU aTTECTallUU, HE JIOIYyCKasl CYLIECTBEHHBIX
HETOYHOCTEH.

OOyuaromuiics IpaBUIbHO IPUMEHSET TEOPETHUECKHE
ITOJIOYKEHUS [IPU PEIICHNUN TPAKTUYECKHX 3a/1a4
npogeccHOHaTbHON HAaNPaBIEeHHOCTH Pa3HOTO YPOBHS
CJI0KHOCTH, BJIaJIE€T HEOOXOIUMBIMHU ISl 3TOTO HaBBIKAMU
U IpUEMaMU.

JlocTaTOYHO XOpOILIO OPUEHTUPYETCS B yUeOHOU U
npo¢ecCHOHATILHOM JITepaType.

OneHka no JUCHUILIMHE BBICTABISAIOTCS 00ydaroiemMycs ¢
y4E€TOM PE3YJbTATOB TEKYILEH U TPOMEKYTOUHOU
aTTECTALlNN.

Komnereniuu, 3akpennéHuble 3a JUCIUILIINHOMN,
c(hOpMHUPOBAHBI HA YPOBHE — «XOPOIIHIA».

67-50/
D,E

«yIOBIETBOPH-
TEIIbHOY/
«3a4TCHO
(ymoBieTBOpH-
TEIILHO)»/
«3a4TECHO

BricTaBmisiercs oOy4aromemMycsi, €Cli OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUUYECKUI U MPAKTUYECKUN MaTepuall,
JIOTTYCKAaeT OT/eNbHbIE OMMUOKH MPH €T0 U3II0KEHUU Ha
3aHATHUAX U B X0JI€ MPOMEKYTOYHOM aTTECTALINH.
OOyyaromuiics UCTIBITHIBAET OMPeIeTIEHHbBIE 3aTPYAHCHHUS
B IPUMEHEHUH TEOPETUUECKUX MOJ0KEHUHN MTPU PELIEHUN
MPAKTUYECKHX 33724 MPOo(hecCHOHATLHON HAMIPABICHHOCTH
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Banael/
HIxanaa
ECTS

OuneHka mo
JUCHUILIMHE

Kpurtepun oneHkn pe3y1bTaToB 00y4eHUs 10
AUCHMILIAHE

CTaHapTHOI'O YPOBHS CJII0OKHOCTH, BJIAZICET
HEOOXOAUMBIMU JIJIS1 3TOTO Oa30BBIMH HABBIKAMHU U
MPUEMAMHU.

JleMOHCTpUpYyET JOCTaTOUHBIM YpOBEHb 3HAHUS yUEOHOI
JIUTEPATYyPHI 110 TUCLUIIIMHE.

OreHka 1o JUCHUIUIMHE BBICTABIISIOTCS 00YYatOmEMyCs C
Y4ETOM pE3yJIbTaTOB TEKYIEH U POMEKYTOYHOU
aTTeCTalUu.

Komnierenuu, 3akpeniéHuble 3a JUCLUILUINHOM,
c(OpMHPOBAHBI HA YPOBHE — «JOCTATOUHBIN».

49-0/
F,FX

«HEYIOBJIECTBOPUTE
JILHOY/
HE 3aYTEHO

BerictraBnsiercs oOyuaromiemMycs, €Ciid OH He 3HaeT Ha
0a30BOM ypOBHE TEOPETUUYCCKUHN U MPAKTUICCKUIN
MaTepHall, J1oMyckaeT rpyoble oMOKH IpU ero
W3JI0KEHUU Ha 3aHATHUAX U B XOJ1€ IPOMEKYTOUHOU
aTTECTaLlUN.

OOyyaromuiics UCIIBITHIBAET CEPhEZHBIE 3aTPYIHEHUS B
IIPUMEHEHUH TEOPETUYECKUX TI0JI0KEHUH NIPU PELICHUH
MPAKTUYECKHX 33124 MPO(HEeCCHOHAILHOW HAIPaBICHHOCTH
CTaHJapTHOI'O YPOBHS CII0)KHOCTH, HE BIIaJI€ET
HEO0OXOMMBIMHU ISl 3TOTO HaBbIKAMU U TPUEMAMHU.
JleMoHCTpHpYeT (parMeHTapHbIe 3HaHUS y4eOHOMH
JUTEPATYPHI 110 AUCLUILIMHE.

OneHka 1o JUCLHUIUIMHE BBICTABIISAIOTCS 00Y4ar0OLEMyCs C
y4E€TOM PE3YNbTATOB TEKYIIEH U TPOMEKYTOUHON
aTTECTallUN.

Komnerenumn Ha ypoBHE «JIOCTaTOYHBIN», 3aKPEIUIEHHBIE
3a AMCUUIUIMHON, He COPMHUPOBAHBI.

5.3. OneHounbIe cpeacTBa (MaTepUAJIbI) /ISl TEKYLIEr0 KOHTPOJIS yCIIeBaeMOCTH,

NPOMEKYTOYHOM aTTeCTANMHU 00y4aI0IMXCH 10 JMCIUIITTHHE

BOHpOCLI MJIAA TUCKYCCUH HA CCMUHAPCKHUX 3AHATUAX IPUBECACHBI B II. 9

HpuMeprle TECTbI MJIdA 6J1HII-KOHTpOJIbeIX paﬁoT mo JTMCHMIIJINHE «yr[paB.]'leHI/le

TaJaHTaAMH»

TecToBrIe 3aaHusa MPEAHA3HAYCHBI AJId BBIACJICHUSA OCHOBHBIX TTOJI0KEHUH KaXxXJa0ro

pasnena, 3aKperyieHus yaeOHOTO MaTepuaa, MPOBEPKU 3HAHUHM, KOHTPOJISI OCTATOYHBIX 3HAHUM.

1. CYH_IHOCTB TCXHUKO-TCXHOJIOTUYHOI'O0 ACIICKTa YIIPABJICHUA IEPCOHAIOM COCTOUT B

CIICTYFOIIICM:

a) BKJTIOYAET BOIIPOCHI COOJIOIEHUSI TPYIOBOTO 3aKOHOIATEIILCTBA B KAJPOBOM padoTe;
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0) mpeaycMaTpUBAaeT peEIIEHUE BOINPOCOB, CBA3AHHBIX C BOCIHUTAaHUEM KaJpoOB,
HaCTaBHUYECTBOM;

B) COJAEPKHUT BOINPOCHI, CBA3aHHBIE C IUIAHUPOBAHUEM YHCIEHHOCTH M COCTaBa
IEepCOHaNa, MX MAaTepUaAIIbHOTO CTUMYJMPOBAHMS, MCIIOJIb30BaHUEM pabodyero BpEMEHH,
OpraHu3aliy JeJIONPOU3BOCTBA;

I) OTpaXaeT ypOBEHb pPa3BUTUS KOHKPETHOI'O  IIPOM3BOJCTBA, OCOOEHHOCTU
UCIIOJIb3YEMBIX B HEM TEXHUKHU M TEXHOJOTUH, IPOU3BOJICTBEHHBIE YCIOBUS U JIp..

2. CyIHOCTb COLMAIBHO-TICUXOJOTUYECKUX ACIEKTOB YIIPABJIEHUS IEPCOHATIOM COCTOUT
B CJICAYIOLIEM:

a) OTpakaeT YPOBEHb PpA3BUTUS  KOHKPETHOTO  MPOHM3BOJCTBA, OCOOECHHOCTH
UCIIOJIb3YEMBIX B HEM TEXHUKHU U TEXHOJOTUH, IPOU3BOICTBEHHBIE YCIOBUS U JIP.;

0) oTpaxaeT BOIPOCHl COLHUAIBHO-IICUXOJOTHYECKOr0 oOOecreueHusl yHpaBiIeHUs
[EPCOHAIOM, BHEAPEHMs pPAa3JIMYHbIX COLMOJOIMYECKHMX M IICUXOJIOTMYECKUX IpoLeayp B
IIPAKTUKY KaJpOBOW paboThI;

B) COJAEPKHUT BOINPOCHI, CBA3aHHBbIE C IUIAHUPOBAHUEM YHCIEHHOCTH M COCTaBa
IEepCoHaNa, WX MAaTepUabHOTO CTUMYJUPOBAHMSA, MHCIOJIb30BAaHHMEM pabodero BpEeMEHH,
OpraHu3alK JeJIONPOU3BOCTBA;

I') BKJIFOUAET BOIPOCHI COOJIIOIEHUS TPYAOBOIO 3aKOHO/IATEILCTBA B KaJpOBOW padoTe.

3. CymHOCTh OpraHM3allMOHHO-3KOHOMHYHOTO AacClEKTa YIPaBJIEHUS MEPCOHAIOM
COCTOUT B CIIEAYIOIIEM:

a) COJEPKUT BOINPOCHI, CBA3aHHBIE C IUIAHMPOBAHWEM YHCIEHHOCTH U COCTaBa
NepCcoHaa, MX MAaTepUAIBHOIO CTUMYJIMPOBAHMS, HCIOJIb30BaHUEM pabOYero BpEMEHH,
OpraHM3aIiy JIeJI0NPOU3BO/ICTBA;

0) mpeaycMaTpUBAeT pelIeHHE BOIMPOCOB, CBA3AHHBIX C BOCIHUTAaHMEM KaJpoOB,
HaCTaBHUYECTBOM;

B) BKJIFOUAET BOIIPOCHI COOJIIO/IEHUS TPYA0BOT0O 3aKOHOIaTENbCTBA B KaJIpOBOM paboTe;

I) OTpaxaeT ypOBEHb pa3BUTUS KOHKPETHOIO  IPOU3BOJCTBA, OCOOEHHOCTHU
MCIIOJIb3YEMBIX B HEM TEXHUKHU M TEXHOJIOTUH, IPOU3BOICTBEHHBIE YCIOBUSA U JIp..

4. ®u3NyUecKu pa3BUTas YacTh HaceJIeHMs, 00IaJaromas YMCTBEHHBIMH CIIOCOOHOCTSIMU
Y 3HaHUSIMH, KOTOPbIE HEOOXOAUMBI JJIsl pa0OTHI B HAPOJHOM XO034HCTBE — 3TO:

a) pabouas cuna;

0) Tpy1OBBIE pECYPCHI;

B) TPYJOBOI MOTEHIIUAIT;

I') IEPCOHAJL.
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5. CnocoOHOCTH YenoBeKa K TPYAy, COBOKYIMHOCTh €ro (M3UYECKUX, MHTEIUIEKTYaIbHbIX
CIOCOOHOCTEH, NPUOOPETEHHBIX 3HAHWKW M ONbITA, KOTOPbHIE MCIIOJIB3YIOTCS B Ipolecce
IPOM3BOJICTBA TOBAPOB U OKA3aHUS yCIYT — 3TO:

a) pabouas cuia;

0) TPYIOBBIE PECYPCHI;

B) TPY/A0BOI1 MOTEHIMAI;

I') TPYZAOBOH KOJIJIEKTUB.

6. PaboTHukM npeanpusTys, paboTaroNMX M0 HAliMy U UMEIOIIUX TPY/IOBbIe OTHOLICHUS
¢ paborojaarenemM — 3TO:

a) TPYJOBBIE PECYPCHI;

0) JenoBevYeCcKue pecypcehl;

B) IIEPCOHAIT;

T') TPYJOBOM MOTEHIIHA.

7. Ilpu ygacTuu B mporecce NpOU3BOJICTBA U YIIPABIICHUS ITEPCOHAI ICTUTCS Ha:

a) PYKOBOJUTEJCH U CIIEUAINCTOB;

0) OCHOBHOI1 1 00CTY>KHBAIOIIUI TIEPCOHAIT;

B) OCHOBHO, BCIIOMOTaTeNbHbII 1 00CTY>KUBAIOIIUI TIEPCOHAIT;

I') IPOU3BOJICTBEHHBIN U YIIPaBICHYECKUN IEPCOHAIL.

8. OCHOBHBIMH (PYHKITUSIMH CUCTEMBI YIIPABJICHUS TIEPCOHAIIOM SIBIISIOTCS:

a) aHaJIK3, INIAHUPOBAHUE, MOTUBAIUS U KOHTPOIIb;

0) yuer, ayauT, INIAaHUPOBAHUE, IPOTHO3UPOBAHUE, KOHTPOJIb;

B) IJTAHUPOBAHUE, OPTAHNU3ALNS, MOTHBAIIUS, KOHTPOIIb, PETyJINPOBAaHUE;

T') IUIAaHUPOBAHKE, TIPOTHO3UPOBAHUE, OPTAHU3AINS, MOHUTOPUHT, KOHTPOJIb.

9. Ilo comepxaHUIO OKa3aHWA BIMSHUSA HAa UCIOJHUTENEH METO/Abl YyIpaBIeHUs
NEPCOHAIOM MOAPA3/ENAIOTCS Ha CIEAYIOLINE IPYTIIbL:

a) OpraHu3aIMOHHBIC, S)KOHOMUYECKHE, ICUXOIOTHIECKHE;

0) DKOHOMUYECKHE, PACTIOPSAIUTETbHBIE, COIUATIbHBIC,

B) aIMUHHMCTPATUBHBIE, OPraHU3aLIMOHHbIE, COLUAIBHO-TICUXO0JIOTHYECKUX OTMYHH;

I') aIMUHUCTPATUBHbIE, SKOHOMUYECKHE, COLMAIBHO-TICUXOJIOTUYECKUX OTUYHH.

10. K oOmum npuHIMnaM ynpaBieHus: IepCOHATIOM OTHOCATCS:

a) HAYYHOCTb, HEMPEPBIBHOCTH, HOPMATHBHOCTh, 3KOHOMUYHOCTb;

0) KOMIIJIEKCHOCTb, IIAHOBOCTh, 3aMHTEPECOBAHHOCTh, OTBETCTBEHHOCTb

B) HAy4YHOCTh, CHCTEMHOCTb, HEPEPBIBHOCTH, HOPMATUBHOCTb;

T') BCE BbIILIECTIEPEUNCIICHHBIE.
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11. Ctunps ynpaBiieHUsI TEPCOHATIOM, KOTOPBIA HMMEET CIEAYIONIUE XAPAKTEPUCTUKU:
«CIMHOJIMYHOE  M3BSBICHHE BOJM TPpU  HAIWYUM  YOpaBIEHYECKHMX  QYHKIUN Yy
pyKoBouTeNs; GOPMUPOBAHNE  PYKOBOAMTEIEM CTPOTOTO  MOPAITBHO-TICUXOJIO THYECKOTO
KJIUMaTa B KOJUIEKTHUBE », HOCUT Ha3BaHUE:

a) aBTOPUTAPHBIN;

0) aBTOHOMHBIIA;

B) COIIPUYACTHBII;

') KOHCYJIbTaTUBHBIH

12. B wucropuyecKOM pa3BUTUU B YIPABICHUU IIEPCOHAJIOM MOXKHO BBIICITUTH
[IOCJIEZI0BATEIbHYIO CMEHY CIEAYIOLIUX COBPEMEHHBIX KOHLENIUI U TOAX0/10B!

a) YyHOpaBlI€HUE TPYIOBBIMU pECypcaMH, YIpaBICHHE IEPCOHAIOM, YIPaBIECHUE
YeJIOBEUYECKUMH PECYpPCaMH, YIPaBIECHUE TPYIOBBIM MOTEHIIUATIOM, YIIPABICHUS YEIOBEYECKUM
KalUTaJOM.

0) yrpaBieHHE IEPCOHATIOM, YIPABJICHUE KaIpaMH, YIIPABICHHE YETOBEKOM.

B) MEHEI)KMEHT I[IepCOHaja, YIpaBICHHWE TPYJIOBBIMU peCcypcaMu, YIpaBJIeHUE
YeJI0BEUYECKUMH PECYPCaMHU, YIIPABICHUE YETOBEKOM.

T) yOpaBieHUe KaJpaMu, YIIPaBlIeHUE TIEPCOHATIOM.

13. Ilpomecc yCOBEpIICHCTBOBAHHUS MOPAIBHBIX, TICHXOJOTMYECKHX, COLUAIBHBIX,
po(heCCHOHATBLHBIX U PU3NICCKUX KAYECTB JINYHOCTH B UX SAUHCTBE — ITO:

a) TyXOBHOE Pa3BUTHUE JINYHOCTH;

0) HPaBCTBEHHOE Pa3BUTHE TUYHOCTH;

B) TAPMOHUYHOE PA3BUTHE JINYHOCTH;

r) npoeccuoHabHOE pa3BUTHE JTUYHOCTH.

14. T'pynna kauecTB pabOTHUKA B KOTOPYIO BXOMST: YECTHOCTh, OOPa30BaHHOCTH,
OTBETCTBEHHOCTH , TOPATOYHOCTD, YBAKEHUE K JIOASIM — 3TO:

a) IMYHOCTHAS;

0) cormanbpHasi;

B) a/IalTallMOHHAS;

T) KyJIbTypHasl.

15. I'pynna xadecTB pabOTHUKA B KOTOPYHO BXOJSAT: JOSUIBHOCTh, OECKOH(MIUKTHOCTS ,
CIIOCOOHOCTH K KOMIIPOMUCCAaM, CKIIOHHOCTh K UHTPUTaM, CTPEMJIEHHUE K JINJEPCTBY — 3TO:

a) TMYHOCTHAS;

0) coruanabHasli;

B) aJlanTalfiOHHAs;

T) KyJIbTypHasl.
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16. I'pynimia kauecTB pabOTHHKA, B KOTOPYIO BXOJAT: COOOPA3UTEIBbHOCTh, CHIOCOOHOCTH K
OBICTpOH aanTallMy, CTPECCOYCTOHIMBOCTD, 00y4aeMOCTh — 3TO:

a) JINYHOCTHAS;

0) coruanabpHasi;

B) aJlalTalluOHHAs;

I') KyJIbTypHasl.

17. ®axtopamu GHOPMHPOBAHUS OPTaHU3ALMOHHOTO TOBEACHUS JIMYHOCTH, KOTOpBIC
OIpEeNeNISAIOT IOBEICHHE B 3aBUCMOCTH OT B3aMMOOTHOILIEHUH UHUBHIOB, SBIISFOTCSL:

a) KyJIbTypOJIOTUYECKUE;

0) cCOIMaNbHO-TICUXOJIOTHYECKUX OTUYHH;

B) OHMOIICHXOJOTHYECKHUX;

r) neMorpaduyueckue.

18. CouunanpHasi CTpyKTypa IepcoHaga — 3TO:

a) COBOKYIHOCTb TIpyII, KJIacCU(PUIMPOBAHHBIX [0 YPOBHIO 00pa3oBaHUsl, CTaxy
paboThl, 1Oy, BO3pacTy, HALMOHAIBHOCTH, CEMEHHOMY TIOJIOKEHHUIO, HaIlpaBICHUEM
MOTHUBALMH U T.[1.;

0) KoJIMYeCTBEHHO-TIpodec MMHUI COCTaB IepCoHaia, pa3Mepbl OIUIAThl Tpyaa U (OHJ
3apaboTHOM MIaThl paOOTHUKOB;

B) COCTaB M paclpeiesieHne TBOPUYECKHX, KOMMYHUKATUBHBIX U MOBEICHUECKUX pOJIeH
MEX]Y OTJEIbHBIMU PAOOTHUKAMU;

r) Kj1accuukaus pabOTHUKOB B 3aBUCUMOCTH OT BBITOJIHAEMBIX (DYHKITHI.

19. llTaTtHas cTpyKTypa mepcoHana — 3TO:

a) COCTaB U paclpeseleHue TBOPUECKUX, KOMMYHUKAaTUBHBIX M MOBEACHUYECKUX poOJeH
MEXY OTJEeIbHBIMU PAOOTHUKAMU;

0) COBOKYMHOCTb TPYIN KJIacCU(UIMPOBAHHBIX IO YPOBHIO 00pa3oBaHUs, CTaXKy
paboThl, 1Oy, BO3pacTy, HAIMOHAIBHOCTH, CEMEHHOMY TMOJOXKEHHUIO, HalpaBIeHUEM
MOTHBAILVH U T.J.;

B) KOJHMUYECTBEHHO-TIpo(ec UHHUI cOCTaB MepcoHana, pa3Mepbl OIIaThl TpyJaa U (OHJ
3apa0O0THOI M1aThl paOOTHUKOB,

r) Kiaccuukanys pabOTHUKOB B 3aBUCUMOCTHU OT BBIMOJIHAEMBIX (QYHKITHM.

20. TI'pynma paOOTHHMKOB, KOTOpasi HamlpaBisieT, KOOPAMHUPYET U CTUMYJIHUPYET
JEATEIBHOCTh NMPEIIPUSITHS, pACIIOpsKAETCA €r0 PECYPCAMU, HECET IMOJIHYI0 OTBETCTBEHHOCTH
3a TOCTHKEHUE LIeTIEN NPeANnpUsiTUs — 3TO:

a) TMHEHbIE PyKOBOINUTEIH;

0) pyHKIIMOHAIBHBIC PYKOBOIUTEIIH;
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B) CIICIIUAJIUCTHI;
I') MPOU3BOJICTBEHHBIN MTEPCOHAIL.
IIpumepHasi TeMaTHKa 3cce

TaJiaHTBI TEpCOHANA U UX POJIb B Pa3BUTHH COBPEMEHHOMN OpraHU3aIiN
«Talent Management» Kak HarpaBJICHHE KaJJpOBOIO MCHEKMEHTA
KOMHGTGHTHOCTHBIP'I IIoaxoa B ynpaBHeHI/II/I TaJlJaHTaMU
VYnpasienue HauOoJee EHHBIME COTPYJHUKAMU: IPUBJICUCHHE, YepKAHNE, Pa3BUTHE
TeXHOJIOrHH YIIPaBICHUS TaJlaHTAMH
[TnanupoBaHue Kapbephl: padoTa ¢ KaJpOBBIM PE3EPBOM M YIIPABIICHUE TaJlaHTAMH
3KCKJIIO3I/IBHBI IIoaXo4 K ynpaBneHHIo TaJJaHTaAaMH

MHKITI03UBHBIHN ITOJIX0T

IIpuMepHBIi IepeYeHb BONPOCOB I NPOMEKYTOYHOM aTTeCTaluu
MK-2.2

1. TlonsiTHE U CYIIHOCTH TAJAHTOB.

2. Bunpl TanaHTOB IepcoHala COBPEMEHHOW OpraHu3aliM, UX Kilaccupukamus U
XapaKTEepUCTHKA.

3. 3HaueHHMe MHAWBUAYAIBHBIX TAJaHTOB JUIA JEIOBOM Kapbepbl pabOTHHKA.

4. Ponp  TanaHTOB  MepcOHaja B Pa3BUTHMM  COBPEMEHHOW  XO3AHCTBEHHO
CaMOCTOSITEJIbHOM OpraHU3alnu.

5. YmpaieHueckoe oIpeJieieHue TajlaHTa.

6. CxoncTBa M pa3nuyus B YIIPABICHUN NIEPCOHATIOM U yIIPABICHUH TaTaHTaMH.

7. CouManbHO-TICUXOJOTHYECKHE  OCOOCHHOCTM  OJApEeHHOH,  TaJaHTIUMBOM U
MHUIMATUBHON MOJIOJIEHKHU.

8. Boiina 3a TanaHTHI.

9. KoH{}uUKT 0XHUIaHUH.

10. KitoueBble KOMIIETEHITUH TATAHTIMBBIX COTPYAHUKOB.

11. Mozens KOMIETEHIMN TaJTaHTIAUBBIX PYKOBOJIUTENEH.

12. Moniens KOMIIETEHINN TaJIaHTIUBBIX UCIIOJIHUTEIEH.

13. [Tpodwitb KOMITETEHITHIA.

14. Konuenuusi 0co60 EHHBIX COTPYIHUKOB.

15. IToaroToBka opranu3anuu K padoTe ¢ TaTaHTIMBBIMU COTPYAHUKAMHU.

16. IToaroToBka MeHeKEPOB K paboTe C TaTaHTIMBBIMH COTPYTHUKAMH.

17. Buytpennuii u BHenauii PR.

18. KoyuuHT, HACTAaBHHYECTBO, YIPABICHYECKOE BIUSHUE, BOBICUCHHUE.
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19. Vapasnenwue mo mesisim.

20. YpaBieHue pe3ysbTaTUBHOCTBIO.

21. YupaBieHue IpoeKTaMHu.

22. YnpaBieHre N3MCHCHUSIMH.

IIK-2.3

23. [lonsTHe Kapbepsl U TPYAOBOTO MyTH.

24. Turbl v BUJIBI KQPbEPHI.

25. [InanupoBaHue Kapbepbl, OCHOBHbIE MEPONPUATHUS MO IJIAHUPOBAHUIO Kaphephl.

26. TpynoBoii myTh paOOTHUKA KaK pe3ysibTaT KOPIOPATUBHBIX W WHAMBHIYabHBIX
YCUIINH.

27.Tloka3aTeny MOCTPOCHUS CUCTEMBI POIBHYKECHUSI.

28. DTanbl Kapbepbl ¥ MOTPEOHOCTH PaOOTHHKA.

29. IIpeumyniecTBa MIIaHUPOBAHUS Kapbephl AJsl paOOTHHUKA U JJIsl OpraHU3alluu.

30. UHCTpYMEHTBI CTPATETUYECKOTO MEHEIKMEHTa M BO3MOXKHOCTh UX HMPUMEHEHHS
JUTS TeNiel MHMBHTy alTbHOTO TUIAHUPOBAHUS Kapbephl.

31. SWOT-ananus.

32. TOWS- marpua.

33.[IporpamMmbl pa3BUTHSA Kapbepbl 3aHATHIX Ha 3apyOSKHBIX M OTEYECTBEHHBIX
PEIITPUATHSIX.

34. opmupoBaHHe pe3epBa pyKOBOIUTEICH.

35. YmpaBneHue TalaHTaMH KaKk COBPEMEHHOE HalpaBieHHEe B paboTe C KaJpOBBIM

pe3epBoM (B T.4. ero GopMUPOBAHNE)

6. YYUEBHO-METOJUYECKOE U HTH®OPMALIMOHHOE OBECIIEYEHUE
JUCUMUIIIAHBI

6.1. Cnmcok MCTOYHUKOB M JINTEPATYPHI

HopMaTuBHBIE IPaBOBbIE AKTHI

1. Koucrutyuus Poccuiickoit ®@eneparmu. Odununansaoe usnanue. — M.: FOpua. nur.,
2018.

OcHoBHasi InTepaTypa
2. VYmnpasnenune nsmeHenusmu: Yueouuk/Koxesuna O. B. - 2 uza., ucnp. u gom. - M.: HUIT

NH®PA-M, 2015. - 304 c.: 60x90 1/16. - (Beiciice oopa3oBanue: bakazaspuar) (O010%KKa)
ISBN 978-5-16-009813-5 - Pexxum nocryna: http://znanium.com/catalog/product/458434
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3. Kubanos, A. f. Yupasienue mnepcoHanoMm opranusaiuu . yueOnuk / A.5l. Kubanos, 1.A.
barkaeBa, JI.B. lBanoBckas ; moxn pea. A.fl. KubanoBa. — 4-e u3n., mepepad. u jgom. —
Mocksa : UH®OPA-M, 2017. — 695 c. — (Bsicmiee obpa3zoBanue: bakanaspuart). - ISBN
978-5-16-100653-5. - Tekcr : AJICKTPOHHBIH. - URL.:
https://znanium.com/catalog/product/739576

JlonosHUTEIbLHAS JTUTEpPaTypa

1. JIemmapckas O.5. OObeKT ynpaBieHus TaJaHTaMU B POCCUMCKUX OpPTaHU3aIUsiX:
CPaBHUTEIbHBIN aHAIN3 MPEACTaBICHUIN 3aUHTEPECOBAHHBIX CTOPOH //
Opranusanuonnas ncuxojorus. 2014, Ne2. URL: https://cyberleninka.ru/article/n/obekt-
upravleniya-talantami-v-rossiyskih-organizatsiyah-sravnitelnyy-analiz-predstavleniy-
zainteresovannyh-storon

2. Kapramos C. A., Oneros 0. I'., [llatanos [I. B. Ynpasnenue tanantamu kak HR-
texaosorus // Bectauk OMI'Y. Cepust: DxoHomuka. 2013. Nel. URL:
https://cyberleninka.ru/article/n/upravienie-talantami-kak-hr-tehnologiya

3. Haraesa M.A. CoBpemeHHas nmpakTuka yrpasienus tanantamu // Cankt-IlerepOyprexuit
oOpa3zoBatenbHblil BecTHUK. 2016. Ne3 (3). URL:
https://cyberleninka.ru/article/n/sovremennaya-praktika-upravleniya-talantami (nara
obpamenus: 28.05.2019).

4. Operos 10.I'. YnpaBneHue TaaHTaMu — peaibHOCTh COBPEMEHHOT'O MEHEPKMEHTa //
Bectauk OMI'Y. Cepust: Oxonomuka. 2015. Nel. URL:
https://cyberleninka.ru/article/n/upravlenie-talantami-realnost-sovremennogo-

menedzhmenta

6.2. IlepedyeHb pecypcoB MH(POPMALMOHHO-TEJIEKOMMYHHKAIIMOHHOI ceTH « UHTepHET»,
He00XO0AUMBIi 1JIs1 0CBOCHHS M CUUILIUHBI (MO1YJIs1)

Kypnan «Ynpasnenue nepconaiom» (http://www.top-personal.ru/)

Kypuan «upexrop mo nmepcorany» (http://www.hr-director.ru/ )

Kypnan «YmpaBieHue 4e10BeYeCKUM MOTSHIIUATOM)

HHTepHET-UCTOYHHKU:

http://www.e-xecutive.ru/ - Coo0riecTBO MEHEKEPOB e-Xecutive

http://hr-portal.ru/ - Tlopran ans HR- cnenmanuicros

http://hrm.ru/ - [loptan no KaxpoBOMY MEHEIKMEHTY

© N o 0 B~ w0 D

Hanmonanwshas anekrponnas 6ubnuoreka (HOb) www.rusneb.ru


https://znanium.com/catalog/product/739576
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9. ELibrary.ru Hayunas snexrponHas o6unomuorexka www.elibrary.ru
10. Dnexrponnas 6ubnuoreka Grebennikon.ru www.grebennikon.ru
11. Cambridge University Press

12. ProQuest Dissertation & Theses Global

13. SAGE Journals

14. Taylor and Francis

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIVIMHbI

Jns obGecrieyeHus AMCUUIUIMHBI ~ HCIOJB3YETCSl  MaTepUalbHO-TEXHUYecKas 0Oasa
00pa30BaTEeNLHOTO  YUPEKIACHUS: Y4YeOHBIE AayJUTOPUHU, OCHANICHHBIC KOMIBIOTEPOM U

MPOEKTOPOM JIJIsl IEMOHCTPAIMH YI€OHBIX MaTepPHAaJIOB.

CocTtaB nporpaMMHOro ooecreueHus:

[Tpu npoBenenuu 3ansatuil 0e3 crenuansHoro 10
1. Windows

2. Microsoft Office

8. OBECIIEYEHUE OBPA30BATEJIBHOI'O IPOLECCA JI5 JIUL C
OI'PAHUYEHHBIMU BO3MOKHOCTAMMU 31JOPOBbsA 1 UHBAJINIOB

B xoze peanu3zanuu JUCIUTUIMHBI UCTIOJIB3YIOTCS CIICIYOIINE JTOTIOTHUTEIIbHBIC

METOAbI O6y‘I€HI/I$[, TCKYIIETO KOHTPOJIA YCIIEBAEMOCTH U HpOMeX(YTOqHOﬁ arrecralmnu
06yqa}01111/1xc;1 B 3aBUCUMOCTH OT UX MHAWBUAYAJIbHBIX 0COOEHHOCTEH:

® JUIS CIENBIX U CTa00BUISAIINX:

- JleKiuu O(QOPMIIAIOTCS B BHJE DJIGKTPOHHOTO JIOKYMEHTA, JOCTYITHOTO C TIOMOIIBIO
KOMIIBIOTEpA CO CTIEUaIN3UPOBAHHBIM MMPOTPAMMHBIM 00ECTICUeHUEM;

- THChbMEHHBIE 3a/laHWs BBIMIOJHAIOTCS Ha KOMIBIOTEPE CO CIENHATU3UPOBAHHBIM
mporpaMMHbBIM 06CCHC‘-I€HI/ICM, HJIKM MOT'YT OBITH 3aMEHEHBI YCTHBIM OTBCTOM;

- o0ecrnieunBaeTCsl MHIWBUIyIbHOE paBHOMEpHOE ocBenieHne He menee 300 Jrokc;

- Q7S BBINIONHEHUS 3aJaHUsl TMPH HEOOXOAMMOCTH TMPEIOCTABISETCS YBEIMYMBAIOIIEE
YCTPOMCTBO; BOZMOYKHO TaKK€ UCIIOJIb30BAHUE COOCTBEHHBIX YBETUYUBAIOIINX YCTPOUCTB;

- IMCbMEHHBIE 3a/1aHusl OPOPMIIIOTCS YBEIMUEHHBIM HIpU(TOM;

- 9K3aMEH U 3a4€T MPOBOAATCS B YCTHOUM (pOpMeE MK BBIMOJIHSIOTCS B MUCbMEHHOU (popme Ha
KOMIIBIOTEPE.

® Ui I'TyXHUX U cna6ocnmu1a1u1/1x:
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- JeKuud O(QOpPMIISIIOTCA B BHJE 3JIEKTPOHHOIO JOKYMEHTa, JHOO NpeaoCTaBIIsAeTCs
3BYKOYCHJIMBAIOIIAs arnapaTypa WHAUBUIYaIbHOTO M0JIb30BAHMS;

- MUCHbMEHHBIE 3aJ[aHUs BBITIOJIHAIOTCS Ha KOMITBIOTEPE B MUCHbMEHHOM (hopme;

- 9K3aMeH M 3auéT MNpOBOAATCA B IHUCbMEHHOW (hopME Ha KOMIBIOTEPE; BO3MOXKHO
npoBesieHue B (hopMe TeCTUPOBAHHUS.

e JUIs JIML C HAPYIIEHUSIMU OIIOPHO-/IBUTaTEJILHOIO anapara:

- JeKIUH O(OPMISIIOTCS B BHJE AJIEKTPOHHOTO JOKYMEHTAa, IOCTYIHOTO C ITOMOUIBIO
KOMIIBIOTEpA CO CIIELUAIN3UPOBAHHBIM IIPOrPAMMHBIM O0ECIIEUEHUEM;

- IHUCBMEHHbIC 33JaHUS BBINOJHAIOTCA HAa KOMIBIOTEPE CO CHELMAIM3UPOBAHHBIM
IIPOrpaMMHBIM 00€CIIEUCHUEM;

- 9K3aMeH M 3a4€T MPOBOAATCS B YCTHON (hOpME MIIH BBITIOIHSIOTCSA B TUCBbMEHHOW (hopme Ha
KOMIIBIOTEPE.

ITpu HEOOXOIUMOCTH MpelyCMaTpUBACTCs YBEJINUYEHUE BPEMEHHU AJIs IOATOTOBKU OTBETA.

IIponenypa  mpoBeAeHHs  NPOMEXYTOYHOM  arrectamuu  Juis  OOy4aroIUXcCs
YCTaHABIMBACTCS C Y4YETOM HUX MHIUBUAYAJIbHBIX ICUXO(PU3HMUECKUX OCOOEHHOCTEH.
[TpomexxyTouHast arTecTalusi MOXKET IPOBOJUTHCS B HECKOJIBKO ITAIOB.

[Ipu nmpoBeneHun npoueaypbl OLEHUBAHUS PE3YIbTATOB OOyUYEHUS MPEAyCMaTpUBaETCs
UCIIOJIb30BAaHME TEXHUYECKUX CpEICTB, HEOOXOAMMBIX B CBSI3U C HMHJIUMBUAYaJIbHBIMU
0COOEHHOCTSAMHU O00yYaroIuxcsi. DTU CPEJCTBa MOTYT ObITh IPEJOCTABIECHbl YHUBEPCUTETOM,
WJIM MOTYT MCIIOJIb30BaThCSl COOCTBEHHBIE TEXHUYECKUE CPEICTBA.

[IpoBenenre mpoueAypbl OLEHUBAHUS — pe3yJabTaTOB  OOyuYyeHUs  JIOMYyCKaeTcs C
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHbBIX TEXHOIOTUH.

ObecneunBaeTcs A0CTyN K MH(MOPMAIMOHHBIM U OMOIMOrpauyeckuM pecypcaMm B CETH
WuTepHer s Kaxkaoro oOyuwaromierocsi B ¢GopMax, aJalTUPOBAHHBIX K OTPAaHUYEHUSM HX
3/10pOBbS U BOCTIPUATHUS MHPOPMAIUH:

® IS CJICNIBIX U CIA0OBUISAIIUX:

- B [Ie4aTHOM (hopMe YBEIUYEHHBIM HIPUPTOM;

- B (hOpMe 3IEKTPOHHOTO JOKYMEHTA;

- B hopMme aynuodaiina.

® I TUIYXUX U CIa0O0CTBIMIANTNX:

- B Ie4aTHo# (opme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA.

e Ui 00yYaroImuXcs ¢ HAPYLUICHUSIMHU OMOPHO-ABUTaTeIbHOIO arnmapara:
- B Ie4aTHoOu opme;

- B (hOopMe IIEKTPOHHOTO JJOKYMEHTA;
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- B popme ayaunodaiina.

Y4eOHble ayAUTOpUH IS BCEX BUIOB KOHTAKTHOM M CaMOCTOSITENIBHON pa0OThI, Hay4dHast
O0u0IMoTeKa M MHbBIE MOMEIICHUS JJIsi 0Oy4eHUs OCHAIICHBI CIICIHAbHBIM 00OpYAOBAaHHEM U
y4eOHBIMU MECTaMH C TEXHHUUYECKUMHU CPEJICTBAMU O0yUCHUSI:

e JUIS CIENBIX U cIa00BUISAIINX:

- YCTPOMCTBOM JJIsl CKaHUpoBaHus 1 uTeHus ¢ kamepoit SARA CE;

- nucrieeM bpaiins PAC Mate 20;

- npuntepoMm bpaits EmBraille ViewPlus;

e IS TIIyXHX U Ca0oCIbIIIAIINX:

- aBTOMATHU3MPOBAaHHBIM pPAOOYMM MECTOM JUISl JIIOJCH C HapylIeHHeM CcliyXa |
C1a0OoCBIIIAIINX;

- aKyCTHYECKHM YCHIIUTENb U KOJOHKH;

e Ui 00yYarOUIMXCs ¢ HApYIIEHUSIMU OTIOPHO-ABUTaTEIbHOIO annapara:

- IepeIBIKHBIMH, PETYJIUPYEMBIMH 3proHoMuueckumu napramu CU-1;

- KOMIIBIOTEPHOU TEXHUKOMW CO CIIEUAIbHBIM IPOrPaMMHBIM 00€CIIEUEHUEM.

9I.METOANYECKHUE MATEPHUAJIbI

9.1. IlnaHbl CEeMMHAPCKHUX 3AHATHH.

3anstue 1. Cemunap.. Tema «Talent Management» kak HampaBlieHHE KaJApOBOTO Me-
HeDKMeHTa. [ pymmmoBasi TUCKyccusl 10 MaTepraiaM IpoQHIbHON TEPHUOTIKH.

3ansarue 2. [Ipaktukym, 2 daca.

[TonrotoBka u 3ammura Occe Ha TeMy «yIpaBleHME TalaHTaMu». [pymnmoBas
JUCKyCcCcHsl 1O pe3ynbTa-TaMm 3amuThl 3cce. Kelic-3agaua «Onbir TOYOTA B pabote ¢
TAJIAHTIINBBIMU COTPYAHUKAMI

3anstue 3. CemuHap

I'pynmnoBast auckyccus: «Kak BBISBUTH CKPBITBIH TalaHT coTpyaHuka?». O030p
METOJHK TUArHO-CTHKH IMOTEHIIHANIA COTPYTHUKOB.

3anstue 4. [IpakTukym.

Tect Ha BBIABIEHHE THUINA COLMAIBHOW 3pENOCTH MOAYMHEHHBIX. PaboTra B Maibix
rpynmax: pa3paboTka peKOMEHJAlMi MO0 MOTHBHPOBAHUIO MOAYMHEHHBIX PA3HOTO THIIA
COLMAIIBHOM 3PEOCTH.

3anstue 5. Cemunap
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I'pynnoBas auckyccus: «Kak pa3BuBaTh TalaHTIMBBIX COTPYIHUKOB». O030p METOOB
Y TEXHO-JIOTUN Pa3BUTHS MOTEHIIMAIA COTPYAHUKOB.

3anstue 6. [IpakTukym

[Ipe3enTanuss HMHCTPYMEHTa JMArHOCTUKW/ DPAa3BUTHS TaJaHTIUBBIX COTPYIHUKOB.
I'pynnoBass  auckyccus 1o pesyiabraram  npeseHtauuid.  Kedic-3amawa  «IIporpamma

IIPEEMCTBEHHOCTH U Kapbepbl B MTC».

9.2.Metoanyeckue yKa3aHus 1Js1 00y4alOmUXCsl 10 OCBOEHHUIO THCHUTITHHBI

IIpy wn3ydeHUM [OUCUMIUIMHBI, I[OATOTOBKE K IIPAKTHUYECKUM 3aHATUAM M 3a4eTy
OCHOBHBIM HampaBJeHHEM paboOTBHl CTylIeHTa JOJDKHO OBbITh HE 3allOMHHAaHUE IS
HOCJIEIYIOIEro BOCHPOM3BEACHUsT y4yeOHOro MaTepualla Kypca, a 3akpeluieHHe IIyOOKoro
NIOHMMAHUS COJEP)KAHUS IUCUUIUIMHBI U HABBIKOB IIPABWJIBHOIO INPUMEHEHHUS HMEIOLUXCA
3HAHUH B MPENCTOANICH TPOPECCHOHATBHOM eI TETLHOCTH.

OCHOBHBIMU MCTOYHHMKAMHM JUISl TOJATOTOBKU K 3a4YETY JOJKHBI ObITh PEKOMEHJOBaHHbIE
OCHOBHBIE U JIONIOJHUTEIbHbBIE YUeOHbIE U3/IaHUSL.

Ilepen HayamoM TMOATOTOBKM K 3a4eTy CTYJIEHTY HEOO0XOIMMO IOBTOPHTH
NPOCIyIIAaHHBIE JIEKIMA M YCTAaHOBUTHh Ty YacThb HM3 NPOUICHHON Y4eOHOW IUCHIUIUIAHBL,
KOTOpAs SABJSIETCS TIABHOM B y4eOHOM MaTepuaie, a Kakasi BTOPOCTEIICHHOM.

IIpu moAroToBke peKOMEHAYETCs COCPEAOTOYMTHCS HAa OCHOBHBIX, HauOOJIEe CIIOKHBIX
paszenax, pa3doupas UX 110 KOHCIEKTY U YYeOHHKY.

BaxubpIM sBIseTCd 3HAaHME W TOHMMAHME COJAEPXKAHUS OCHOBHBIX TEPMHUHOB U
IpaBWIbHOE UX NMpuMeHeHne. OTBET peKOMEHAyeTCsl HaYMHaTh ¢ TOTO, YTO JaTh ONpeiesieHue
[0 CYLIECTBY BONpOCAa. 3aTe€M CJELYeT PACKPBITh COAEP)KaHHUE BOIIPOCA, C IPUBEIECHUEM
IIPUMEPOB U3 IIPAKTUYECKON ACATEIBHOCTH.

3aBepiIaTh OTBET Ha BOIIPOC CJIEAYET KOPOTKUM BBIBOJIOM.

[10J10KUTETBPHO OLEHUBACTCSA, €CIAM NPU OTBETE HA BOIPOC, CTYAEHT HIIIIOCTPUPYET

OTBECT Fpa(l)I/IKaMI/I, CXCMaMHu T.II.
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Ipuio:xkenne 1.
AHHOTALUSA JIMCHUTIJIMHBI

JucuuiuinHa «YTpaBieHWE TalaHTaMW» SIBIISIETCS YacThio OJIOKa BapHUAaTHBHBIX
JUCIUTIINH (IMCHIUILIMHA TI0 BBIOOPY) y4eOHOTO IIaHa 1Mo HampaBieHuio noarotoBku 38.03.03
«YIpaBieHUEe NEPCOHAIOM», HANpPaBIEHHOCTh: «YIPaBIEHUE IE€PCOHATIIOM M 3KOHOMHUKA
OouzHECcay. JucuuiuinHa — peanusyeTcss Ha  QaxkyiabTeTe  yopaBieHus — Kadempoii
OpraHU3aIMOHHOTO PA3BUTHS.

Llenv  Oucyunaunvl: TpuOOpeTEeHHE  OOMIEKYJIBTYPHBIX M TIpodeccHoHaIbHBIX
KOMIIETEHIIMH, IO3BOJISIIOIIMX OPraHU30BbIBATE AI(PQPEKTHBHYIO pabOTy ¢ KIIOYEBBIMH,
BBIJIAIOIIMMUCS, TATAHTJIMBBIMU U HE CTAHJAPTHBIMU COTPYIHUKAMH B OpPTraHU3aLIHH.

3aoauu:

- OIPENeNIUTh MOHATUE «TAJTAHTIMBBIN COTPYAHUK», BBIABUTH KIIIOUEBBIE KOMIIETEHIUMH
TaJIaHTJINBOTO COTPYHHKA, CHOPMHUPOBATH MOJIEINIb KOMIIETEHIIMH TaJaHTIMBOI'O COTPYAHUKA.

- BBIBUTH (DAaKTOpHI BHEIIHEH M BHYTPEHHEW Cpeipl, BIUSIONIME Ha (popMHUpOBaHHE
KaJpOBOH CTpAaTerMd M TMOJUTHKH OpPTaHM3allUd OTHOCUTEIHHO paboTBHl C KIFOYEBBIMH,
BBIJIAIOIIMMUCS U TAJIAHTIMBBIMU COTPYAHUKAMU;

- OCBOUTb METO/bl, TEXHOJIOTUM M MEXAaHHU3Mbl IIOMCKA, MOTHBALIUU, Pa3BUTHUS
TAJIAHTJINBBIX COTPYJHHKOB B COOTBETCTBUHU CO CTpPATErHEl pa3BUTHS U KaJPOBOW IOJUTHKOU
OpraHu3aIumy;

- chopMupoBaTh HaBBIKM pPa3pabOTKHM HPOrpaMMbl YIOpPaBI€HHUS TaJlaHTaMH B
OpraHu3alMi C Y4eTOM BO3MOXKHBIX PHUCKOB, YIpO3 M OIpaHMYEHHIl, B TOM YHUCIIE C y4eTOM
HEOOXOIMMOCTH TIPEOIOICHNUST COMPOTHBIICHHS TIEPCOHATA HOBOBBEICHHSIM.

JlucuuiuinHa HanpaBiieHa Ha popMUpOBaHUE CHEIYIOIIUX KOMNEmMeHYUl:

[1K-2.2 - opranusyeTt 1esTeNbHOCTh 110 00Y4YEHUIO IIEPCOHANA;

[1K-2.3 - cnocobeH pa3paboTaTh W peaau30BaTh MEPONPUATHUS MO PA3BUTUIO U

MIOCTPOCHHIO MPO(ECCHOHATTFHON Kapbephl IepcoHaIa.

B pesynbTare 0CBOCHUS AUCIUTLTUHBI O0YYAIOIIUICS Q0IMHCeH
3HaTh:
- ocHOBBI 00yueHus nepconana (I1K-2.2);
- OCHOBBI YIIpaBJICHUs PoecCHOHATBLHOM Kapbepoit nepconana (ITK-2.3).
Ymers:
- OPraHU30BBIBATH JEATEILHOCTH O 00y4eHuto nepconana (I1K-2.2);
- pa3paboTaTh U pealn30BaTh MEPOIPUSATHS 110 PA3BUTHIO M TOCTPOSHHIO MPO(HECCHOHAIBHOM
kapbepsl nepconana (IK- 2.3).

Baagern:
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- HaBBIKAMH OpraHHW3alMy AeITEIBHOCTH 0 00yueHuto nepconana (IK-2.2);
-HaBBIKAMHU Pa3pabOTKU M peaTU3aIii MEPOTIPUATHH 110 Pa3BUTHIO U MIOCTPOCHHIO
npodeccuoHaabHOM Kapbepbl nepconana (I1K-2.3).

Paboueii mporpaMmoii mpeycMOTpeHa IPOMEKYTOUHAs aTTecTalus B popme 3a4era.

O6H_[aﬂ TPYAOEMKOCTE OCBOCHUS JUCHHUITIIIMHBI COCTaBJIACT 2 3a4eTHBIE CAWHUILIBI.
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JIUCT UBMEHEHUI

Mpuioxenne 2

Ne | Teker akryanusanuu win npunaraeMsii Kk PIIJ[ nokymeHT, Jlata Ne
n/n COJIeprKalMi N3MECHEHHUSI IIPOTOKOJIA
1




